
Unit1

Whatisprojectandhowisitclassified

Whatistheneedandimportanceofprojectmanagement

Elaboratethematrixstructureforprojectmanagement

CriticallyevaluatetheSBUstructureinprojectmanagement

Elaboratethecriterionforprojectselectionorhowdoyouevaluateproject

Basicnumericalsoncapitalbudgeting

Elaboratetheroleofprojectmanager

Howareprojectmanagersselected

Statetheimportanceofsystem integration

Explaintheprojectlifecycleindetail

WhatistheimportanceofMPS

Unit2

Whyisfeasibilitydoneandwhatisthedifferencebetweenprefeasibilityandfeasibilityanalysis

Whataretheareasofprojectfeasibility

CriticallyexaminetheEnvironmentalImpactAssessmentandSocialcostbenefitanalysis

Whatarethedimensionsofmarketanalysis

Whatistheroleofdemandforecastingandhowisitdone

Elaboratethescopeoftechnicalanalysis

Elaboratetheprocessofoperationanalysis

Whatarethefunctionsandimportanceofmaterialmanagement



Explaininshortmethodstudy,leanoperations,workstudy

Unit-3

Classifythevariouslongandshortterm sourcesoffinance

Criticallyevaluatebudgetarycontrol

Whatarethestepsinabudgetarycontrolsystem

SimplesumsonleveragesandWACC

Explainworkbreakdownstructure

Explaintheriskmanagementprocessinprojectmanagement

Explainstrategicinvestmentdecisionandcriteriaforcapitalallocations

Simplesumsoncapitalrationing

Unit4

ExplaintheProjectmanagementmaturitymodel

Whatiscapacityplanningandwhatistheimportanceofthesame

Whataretheareasofprojectcontrol

CriticallyelaboratePMIS

Elaboratethebasicstructureofprojectauditandhowisitdifferentfrom financialaudit

Whatarethereasonstoterminateaproject

Whatarethewaystoterminateaproject

Whatarethevarioustoolsforclosingaproject


